
THE ART OF GIVING 
GOOD FEEDBACK  

PODCAST

WHAT?S THE BEST WAY 
TO GIVE AND RECEIVE 
EFFECTIVE FEEDBACK? 

TALK ABOUT IT

Research has shown that people are better at giving 

feedback when you ask them for something specific. 

Consider asking these questions:

- What  one t h ing f rom  t his project  should I do m ore of?

- What  one t h ing f rom  t his project  should I do less of?

- What  one t h ing could have m ade it  even bet t er?

https:/ / www.betterup.com/ blog/ how-to-ask-for-and-receive-feedback

PREPARING FOR 
CHECK-IN & FEEDBACK
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Receiving feedback
Everyone wants feedback!  We all want to know how we are doing.  

This includes managers.  Managers should be comfortable with 

asking for and receiving feedback from their team.  There are some 

common barriers managers might face in getting helpful feedback 

and how to address these barriers:

1. Worrying about whether you're open to feedback.

Tell t eam  m em bers t hat  you're not  only open t o feedback , 

but  t hat  you want  and expect  it .

2. Apprehension about "doing it right". 

Let  your  t eam  know t hat  feedback  is a sk il l  best  learned 

t hrough pract ice.

3. Fear of retaliation. 

Dem onst rat e em pat hy and hum ilit y. 

4. Concern about hurting your feelings. 

Dem onst rat e self -awareness by t ak ing t he lead in giving 

yourself  const ruct ive feedback  f ir st .

5. Suspicion that nothing will change as a result of the feedback.

Tell your  t eam  what  you plan t o do w it h t he feedback  t hey 

give you.

https:/ / hbr.org/ 2022/ 10/ how-to-encourage-your-team-to-give-you-honest-feedback

https://www.linkedin.com/learning-login/share?account=84854146&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Ftaking-the-fear-out-of-feedback%3Ftrk%3Dshare_ent_url%26shareId%3Dd09nQ2P3SKaqCVEy9GvqQw%253D%253D
https://open.spotify.com/episode/0SGWVvnXh4HE0yephnjd47?si=AYx7-ZNGRoePNt04BUymWw
https://tcu.box.com/s/xcxsb1o6xmgh2hjpfsdv6i1toi4apo4l
https://www.betterup.com/blog/how-to-ask-for-and-receive-feedback
https://hbr.org/2022/10/how-to-encourage-your-team-to-give-you-honest-feedback


SEE THE NEW PAGEUP 
EVERYDAY PERFORMANCE 

APP IN ACTION

THE SECRET TO GIVING 
GREAT FEEDBACK

JOURNALING AND 1 ON 1S

SIGN UP FOR A PERFORMANCE TRAINING SESSION

TOP 15 QUESTIONS TO 
ASK IN 1:1 MEETINGS

https://tcues1.pageuppeople.com/learning/297
https://www.pageuppeople.com/resource/top-15-questions-to-ask-in-11-meetings/
https://youtu.be/ZFyvsXJfLnY
https://www.ted.com/talks/leeann_renninger_the_secret_to_giving_great_feedback?language=en
https://www.ted.com/talks/leeann_renninger_the_secret_to_giving_great_feedback?language=en
https://www.ted.com/talks/leeann_renninger_the_secret_to_giving_great_feedback?language=en
https://apps.apple.com/us/app/everyday-performance/id1098182228
https://play.google.com/store/apps/details?id=com.pageuppeople.performanceeveryday&hl=en_US&gl=US&pli=1
https://tcues1.pageuppeople.com/learning/261


EXAMPLES OF CONSTRUCTIVE FEEDBACK

DETERMINING THE BEST FEEDBACK METHOD FOR YOUR SITUATION

Your  chance t o w in!

The first FIVE people to email HRTraining@t cu.edu 
with the subject line "Feedback" win a copy of 
Thanks for the Feedback

* previous HR giveaway winners are not eligible to win

- You have enough time to do it right
- You want to reinforce or capture 

what 's been said in a conversation
- You want to give the other person 

time to process first

- The feedback is more complex
- There are difficult emotions 

involved
- Your goal is to repair or strengthen 

the relationship

Questions? 
Reach out to us: 

hrtraining@tcu.edu

Give feedback  
in w r it ing when...

Give spoken 
feedback  when...

https://www.stoneandheen.com/thanks-feedback
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